LTC Agenda 212 Kerr Hall
August 19, 2009 3:45-4:45pm

1. Sakai RFP Update (15 minutes) - Jim Phillips
Sakai Implementation Project site: http://its.ucsc.edu/projects/cle/sakai

2. Instructional Technology Group Services - Budget Impacts (30 minutes)

e First Round Service Changes
e Service Prioritization and Decommissioning Process
e Planning for impact of furloughs on ITG Services

3. FYI

e rSmart Summer Institute Sakai Course Building (free)
http://www.rsmart.com/event/SSI
e Regarding Retention in an LMS/CLE Environment
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