UCSC ITS Project Initiation Process Flow v2.2

Initial
Project
Charter

Initial
Project
Charter

IT

Governance
Process I

A

ponsor Review &
Funding Approval

- Class %2 Review
- Review Class 3+
Approve for funding

Class 1 or 2
Project?

NO

8 ——Not Approved
=
©
je
S
[<B)
>
(@)
©)
=
Project Initial Sponsor .
Need Approval?
S
(@)
n
(=
(@)
(% Project Proposal YES
A 4
N Develop Project
Develop Project Charter
Proposal
A 4
Initial Project  ITS/PMG
. Charter Input
Capture Project |__project Idea p
Idea
0
I: PMG Review
NO

Launch Project




