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Project Status Report



	Project Title

	For period:
	reporting period

	Submitted by:
	project manager

	Distribution:
	project distribution list

	Status Item
	Current Status
	Prior Status
	Status Notes:

Overall Status: 

Summary text of the overall project status

Schedule Performance:  

Summary text of the project schedule performance

Budget Performance: 

Summary text of the project budget performance

Project Risks:

Summarize or attach separate sheet 



	Overall Project Status
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	Schedule
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	Budget
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	Project Risk
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	Accomplishments Since Last Report: 

· Bullet list of accomplishments


	Upcoming / Next Steps:

· Bullet list of  upcoming/next steps

	Key Risks that May Affect the Project:
· Bullet list of risks that may materialize

	Key Issues that Currently Affect the Project:
· Bullet list of issues currently affecting the project, and resolutions that are proposed or underway


	Key Upcoming Milestones:
	
Completion Date

	List of upcoming milestones and dates
	


	Color Key
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	Strong probability item will meet dates with acceptable quality.
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	Questionable whether item will meet dates and acceptable quality. Schedule, resource, or scope changes may be needed.
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	Probable that item will NOT meet dates with acceptable quality without changes to schedule, resources, and/or scope.
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