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Project Work Package



Project Title: 

	Task ID or Description:

Next Level Task:
	Assigned To:

Task Due Date:

	Subtask ID #
	Description of Work
	Current Status
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Example:

	Task ID or Description:  API Script
Next Level Task:  API Development
	Assigned To:  John Smith
Task Due Date: 9/01/2007

	Subtask ID #
	Description of Work
	Current Status
	Notes

	API 1
	Review Application documentation/API file structure
	Complete
	All documents reviewed

	API 2
	Choose text editor
	Complete
	PERL Driver selected

	API 3
	Determine compile or no compile
	Complete
	Long script but will not compile due to potential changes

	API 4
	Write scripts with comments
	Current
	In progress

	API 5
	Test scripts standalone
	Current
	Pieces tested, complete this week

	API 6
	Prepare for systems test
	Planning
	Peer review scripts

	API 7
	Meeting withal API script writers
	Planning
	Plan systems test; establish sequence

	API 8
	Alpha test
	Planning
	First test cycle

	API 9
	Beta Test
	Panning
	Production emulation test
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