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Project Closure Review



	Project Title: Enter the project title. 

	Project Manager:

	Client: 
	Sponsor:

	Closure Criteria: 

· Does the client, sponsor or customer agree this project can be closed at this time?

· Is this project being closed because it was completed or for other reasons such as changing priorities, funding, organizational changes, incorporation into other efforts, changing client needs or resource constraints? 

	Goal Review:

· Was the goal met? Did this project offer real solutions to the type of problem or opportunity addressed? 

· Was it partially met? What were the contributing factors to accomplishing this goal?

· What were the constraining factors in accomplishing the goal?  

	Deliverables Review: 

· Were the deliverables fully or partially accomplished? If partial, what are the reasons, issues or concerns regarding that deliverable?

· Were there any issues, recommendations, or questions from the DRB addressed or resolved?
· Are there deliverables that were not accomplished? What are the contributing factors?

· Did deliverables change during the implementation? Were there additional deliverables or re-scoping of deliverables?

	Success Criteria Review: 

· Were the operational results achieved? Did the project provide the planned improvements for the client?

· Were additional results achieved besides the original success criteria? Were there unforeseen benefits to this project?

· Were all the business or operational improvements identified or are there other measures of success that could have been part of this project?

· Have IT Security issues been addressed effectively?
· Is the product or service accessible for those with disabilities? Is there remaining work in this area?

	Implementation Methods Review:

· What worked and what did not work during the implementation? What did the project manager learn regarding the implementation process? What did the organization learn during the implementation?

· What tools were used? What tools would you recommend for the future?

· Was the original project classification accurate?

	Resource Review: 

· Was this project implemented according to schedule? Explain any event(s) requiring major schedule changes. 

· What was the budget performance for this project? What were the major events impacting the budget?

· Were resources utilized according to plan or were there changes impacting resource utilization?

	Recommendations and  Implications:

· What do you recommend for the future? Is this project just a step along the way?  Is there another level of implementation that could be accomplished? Could this project be applied to other organizations?

· Did other problems surface during this implementation that needed to be addressed? 

· Are there any improvements you would recommend regarding the project implementation process or the tools provided?
· Are there any ongoing risks or issues that need to be communicated to a service or governance group? 

	Reviewers:     (Project Manager, Sponsor, Client/Customer )

	Project Steering Committee: 

	Project Manager:
	Date: 

	Project Sponsor
	Date:

	Client/Customer:
	Date: 
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