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Project Close Documentation: Recommendation to Service Team



The following is a recommendation from the [project name] project team to the ongoing Service Team, as part of the project’s closeout documentation. 
Based on lessons learned during the course of the project, the project team believes the following efforts will benefit the service in the long-term. These efforts are out of scope for the project team, but are recommended as follow-on work to further develop the service.
Service Definition
Recommendations on service definition work to be done. Include who provides technical support (with response expectations), who provides end-user support, definition of key roles, etc. See the ITS Service Management Toolkit for service definition resources.
Service Management
Ongoing service management role recommendations. Include governance representation, roadmap planning, client relationship management.

Incident and Request Processes
Notes on how incident management and requests should be processed. Include tools, communication processes, response times, etc.

Development Cycle
Recommend an annual development cycle. Include recommendation on receiving and prioritizing requests, and on assembling a periodic development team with budgeted number of hours.

[image: image3.jpg]



                                                                                                                                                                                                                                          Last Update: May 1, 2018

[image: image1.png][image: image2.png][image: image3.jpg]